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TCACF  Increased Subsidy Funding Budget Request 
May 1, 2007 
Page 2 of 3 
 
 
In meeting with representatives of TCACF, they have stated a need to continue with the additional funding of $23,040 
approved by Council on a one-time basis at the FY 2006-07 1st Quarter Budget Hearing.  To this TCACF foresees an 
expanding need to increase the direct subsidy in FY 2007-08 by an additional $77,560 for a total direct subsidy by the City 
of $180,600.  Increasing the subsidy may increase number of programs offered, assist with inflation based cost increases, 
help underwrite the Programmer/Executive Director’s salary and provide for rental of office and storage space for TCACF.  
 
Attendance Overview 
City staff reviewed attendance and operating results with TCACF.  A 5-year ‘snapshot’ of the operating budget compared 
to ticket sales was provided and is attached as Attachment B.  It reflects that the operating budget has increased from 
$40,000 for the 1995-96 Season, with ticket sales of $39,600 for 22 performance and attendance of 6,200 (including the 
children’s series), to an operating budget of $738,000 for the 2005-06 Season with ticket sales of $193,000 for 27 
performances and attendance of 8,765 (including the children’s series).  
 
Specific detail is not available to analyze attendance by performance for earlier years; however, for the 2006-07 Season, 
through March 25, 2007, City Staff has provided attendance detail in Attachment C based on box office records 
summarized as follows: 
 
 Nakano Theatre (Jazz Cabaret/150 seat capacity) 89% average attendance 
 Armstrong Theatre (Invited Audience/502 seat capacity) 95% average attendance 
 Armstrong Theatre (General Audience/502 seat capacity) 56% average attendance 
 
TCACF has provided a profit and loss analysis by program for programs offered September 2006 through March 2007 
with attendance at each performance noted.  This analysis is attached as Attachment D. 
 
Operations Summary 
 
Operationally, the following summarizes the primary components for TCACF for the past 5 fiscal years 2001 – 2005, in 
thousands (detail in Attachment E). 
 

 FY 2001-02 FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06 
(In $000)      
Operating Resources      
Donations $46 $61 $68 $114 $113 
Fundraising 142 143 200 198 173 
Program Fees 115 124 173 159 168** 
Restricted Donations* 99 115 160 183 102 
Other 1 3 4 5 8 

            ___________________________________________________________________________________________________________________ 

Total $403 $446 $605 $659 $564 
 
Operating Expenses      
Program $237 $372 $461 $546 $609 
Support 109 92 102 118 129 

            ___________________________________________________________________________________________________________________ 

Total $347 $464 $563 $664 $738 
            ___________________________________________________________________________________________________________________ 

NET INCREASE/ 
DECREASE 

$57 $(18) $42 $(5) $(174) 

 
* May only be spent for specific uses 
** Differs from 5-year ‘snapshot’ ticket sales amount as ticket sales of $19,500 from “American Perspectives” performances are required to 
      be transferred to an endowment account. 
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